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Why Execution Is Necessary

Execution

Is a Discipline Systematic Process of

Discussing How s and Whats

Questioning

Follow ing Through

Ensuring Accountability

Is the Major Job of a Business Leader Only the Leader Can Make it happen w ith Deep personal involvement

Must be a Core Element of a Business Culture Embedded in Rew ard Systems & Norms of Behavior

The Forgotten Skill

Large % of Leaders
Make Mark

As High Level Thinkers

Uninvolved w ith "How " things get done

Don't know how to involve others

Crucial Dialogue lacking betw een Leaders & Subordinates w ho execute strategy

Leaders don't involve all affected areas of strategy's outcome
in initial plan

in how to execute it

Results?

Leaders don't set milestones

No contingency plans for unexpected issues

Leaders
remain detached

incapable of developing skills related to execution

Failure from the Top Dow n

Building Block 1: The Leader’s
Seven Essential BehaviorsWhat Should A leader Do?

Know your people and your business.
"Live" your business

Be Wary of "f ilters" to information

Insist on realism.

Many try to Avoid Reality
It's uncomfortable

Too revealing of mistakes

It's  @ Heart of Execution

Set clear goals and priorities.

3-4 Priorities

Focus on few er
produces best results

Follow through.
Surface conflicts that stand in the w ay

Follow Up Meetings

Reward the doers.
Measure

Rew ard

Promote those w ho get things done

Expand people’s capabilities.
Pass on experience and w isdom

to next generation

expands capabilities

Know yourself.
Emotional Fortitude

Authenticity

Self Aw areness

Self Mastery

Humility

Building Block 2:Create the
Framework For Cultural
Change

A New Way of Thinking

We don't think our w ay into a new w ay of acting

We act our w ay into a new w ay of thinking

Culture=Sum of

Shared Values

Beliefs

Norms of behavior

Start w ith ExaminationAre organization's ingrained beliefsHelping Execution?

Change Behavior by Changing Rew ards

Culture DefinesWhat gets appreciatedand rew arded

Rew ards are foundations to change behavior

Rew ard ExecutionCulture w ill change

Not just on strong numbersAlso on desired behaviors

Importance of Dialogue

Brings Reality to surface

Openess

Candor

Informality

Enter w ith Open Minds

Uncluttered by
Misconceptions

Propaganda

Speak Candidly

Receive Opinions of others

Building Block Three: Have the
Right People in the Right
Place

Many exclaim"People are our most important asset"BUT do not choose carefully

Choosing the right people creates
competitive advantage

Why Are Right People not in Right Job?

Lack of Know ledge

Reliance on"Fuzzy"/Prejudiced Staff Appraisals

They SHOULDDefine Job
3-4 Non-Negotiable Criteria

Things They MUST be able to do

Lack of Courage

No Emotional Fortitude to:

Take Decisive Action

Confront

Make a Change

Does Damage to BusinessHigher Up the Non-performergreater the damage

Psychological Comfort Factor

Leaders are comfortable w ith them

Employees are loyal to leader

if based on social reasonsrather than professionalcan be damaging

Breaking free of comfort is necessary

The Core Processes of
Execution

The People Process

Who Will Get Us There!

Does 3 Things

Evaluates Individuals

Framew orkIdentifying and developingLeadership Talent

Fills leadership pipeline

Linking Strategy and Operations
To Execute Strategy

Do w e have right people?

Do w e have right numbers?

Be Prepared to Make Tough Decisions

Development of Leadership Pipeline

Do w e havePromising/Promotable Leaders?

Conduct AssessmentOf Skills

This AnalysisHelps Avoid
Organizational Inertia

Moving people too quickly

Dealing w ith Non-Performers

Best ProcessDoesn't 100% of timeGet Right People in Right Jobs

How w ell does process distinguish
betw een

Those w ho have been promoted beyond capabilities

Those w ho must be moved out

Linking Human Resources to Business Results

HR Must be Integrated into Business Process
Linked to Strategy&Operations

Linked to Employee Assessments

HR People

Must be TrainedHow to develop and retain people

Must possess

Business acumen

Critical Thinking Skills

AbilityLink strategy and execution

The Strategy Process

Where we Want to go!

Not A
Compilation of numbers

Crystal Ball

An Action Plan!

A Strong Strategic PlanMust Address

What is the Assessment of External Environment?

How Well Do you Understand Existing
Customers and Markets?

What is the Best Way to Grow the
Business Profitably?

Who is the Competition?

Can The Business Execute the Strategy?

Are The Short & Long Term Balanced?

What are The Critical Issues?

How Will Business Make Money on a
Sustainable Basis?

The Operations Process

Provides a Path for People

Breaks Long Term Outputinto Short Term Targets

Synchronization

Assumptions
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